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30 Years of Service 

Phillips Lake in Dedham 

 Coastal Community Grant 
 

HCSWCD has been contracted by Han-
cock County Planning Commission to 
coordinate the Eastern Bay Watershed 
Management Plan.   The project will 
focus activities in the Jordan River Wa-
tershed that may have an impact on 
water quality and aquaculture in the 
Eastern Bay portion of Mount Desert 
Narrows between Bar Harbor and 
Lamoine.  The Watershed Manage-
ment Plan will guide watershed pro-
tection efforts to reduce fecal bacteria 
contamination (cont. page 10)         

Board of Supervisors  
 

• Jennifer Reifler, of Verona Island was elected to the board of supervi-
sors in December, her term runs from 2019-2021.  

• Teresa Davis completed her third term as District Supervisor in Decem-
ber of  2018. Teresa, we thank you for your nine years of service and 
for continuing to serve the district as an associate supervisor.   

• Kate Mrozowski begins her second term as supervisor, now filling the 
appointment vacated by Teresa.  Kate is also serving as Board of Super-
visors chair. 

• Wilbur Saunders completed 30 years of service as a District Supervisor 
in 2018, and is retiring from the Board of Supervisors.  

• Sandy Walczyk is now District Treasurer, the office formerly held by 
Wilbur Saunders. 

• Mark Whiting will now serve as Board of Supervisors vice-chair. 

We would like to thank Wilbur Saunders for his 30 years of service as a District Su-
pervisor, your dedication to conservation is an example to us all and we are truly 
honored and grateful.  Wilbur’s wife Marjorie remains an associate supervisor, a 
position she has held for 26 years and counting. (We hope she ties with Wilbur!)  

“Along the way I have met people from all over our state and country, we might not 

always agree on some issues, but we always reached a conclusion that was in the 
best interested of the district”.  — Wilbur Saunders 
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About Our District 
 

 Board of Supervisors: 
 

 Kate Mrozicki*, Chair 
 Surry— Appointed   2019—2021 term 
   

 Mark Whiting, Vice Chair 
 Ellsworth— Elected   2012—2019 term 
  

 Sandra Walczyk*  
 Mariaville— Appointed** 2017—2019 term 
 

 Jennifer Reifler 
 Verona Island— Elected  2019—2020 
 

 Vacant  
 mid-term appointment  2019—2020 
 *Appointed Position 
 **Mid-Term Appointment 

 
 Associate Supervisors:  
 

 William Thayer, Darthia Farm   
 Gouldsboro— since 1985 
   

 Marjorie Saunders, Eastern River Corporation 
 Surry — since 1992 
    

 Paul Volckhausen, Happytown Farm 
 Orland — since 1992 
  

 Steve MacDonald 
 Hancock — since 2012 
 

 Teresa Davis 
 Otis—since 2010 
 
 Conservation District Staff: 
 Zack Steele, Executive Director 
 

 Vacant Now Hiring   
 Administrative & Communications Associate 
    

 Natural Resources Conservation Service  (NRCS) 
 Staff: 
 

 Christopher Phinney, District Conservationist 
 Megan Facciolo, Soil Conservationist 

STATEMENT OF FINANCIAL  
INCOME AND EXPENSE*  

2018  
Actual 

2019  
Budget 

Revenue:   

Grants  176,386 60,525 

Direct support ME DACF 25,000 25,000 

Direct support Hancock County 13,500 15,000 

Contracted Services 23,361 38,320 

Misc. Revenue  292 25,000 

Total Revenue:  238,539 163,845 

Expenses:   

Pass-Thru (cost-share payments) $106,110 31,450 

Wages, taxes, benefits 81,814 88,686 

Professional Fees 14,812 14,000 

Office Expenses  17,885 18,095 

Staff & Board of Supervisors Cost 3,161 3,550 

Strategic Plan  15,157 8,000 

Other operating Expenses 1,831 1,600 

Total Expenses: 240,770 165,381 

Other income/expense -2,413 1,675 

Net Ordinary Income -2,231 -1536 

-4,644 139 Net Income 

JOIN US! The District Board of Supervisors normally meets on the second Wednesday of each month 
from 8:00am – 10:00am.  Meetings are open to the public and we encourage your participation!  

Please contact the District office to learn more. 
 

*HCSWCD is now reporting using accrual method of accounting.   
 

Accounting Firm Edwards Faust and Smith (EFS) completed 

an independent financial review in 2018.  The review identi-

fied areas for improvement to existing district policies and 

procedures. Base on EFS’s recommendation, financial re-

porting will change from a cash basis to an accrual basis. 

Accrual accounting conforms to “Generally Accepted Ac-

counting Practices” know as GAAP principals and guide-

lines.  
 

The Board of Supervisors is currently reviewing, revising, or 

establishing a suite of policy updates including: personnel, 

procurement, conflict of interest, and financial procedures 

policies. The new policies are expected to be approved by 

April 1st, 2019.    
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Watershed projects are two year grants administered by 
Maine DEP and funded in part by the US Environmental Pro-
tection Agency by the Clean Water Act. In 2018, the district 
completed two watershed protection projects 1.) Ala-
moosook Lake and 2.) Great Pond in Franklin. 
 
Projects contributed $156,000 in value to the local economy.  
Land-owners received over $101,000 in cost-share assistance 
from grant funds.  In total, 13 private road projects, 6 public 
road sites and 5 residential property projects  were complet-
ed in 2018.  Best Management Practices will prevent an esti-
mated: 46 tons of sediment, 43 pounds of phosphorus, and 
86 pounds of nitrogen per year from polluting the water. 

2018 District Accomplishments 

 

Contractors place the first section of the “Stream Smart” culvert  
at Cowan Brook in Dedham.— Photo Zack Steele 

Stream Habitat Restored in  
Dedham’s Cowen Brook 

 
The town of Dedham sub-contracted with con-
servation district to provide engineering and 
project management services for a failing 
stream crossing.  The Cowen Brook Project re-
placed an undersized corrugated metal culvert 
that was 30 feet long and 3 feet in diameter. 
The structure not only presented a barrier to 
fish passage but was also a threat to public 
safety and emergency services. The new cul-
vert will pass a 100 year storm-event at 80% 
capacity, improving public safety and wildlife 
habitat. 
 

The new structure is an open bottom concrete 
culvert with a 9 foot span running 40 feet in 
length. The structure meets “Stream Smart” 
design guidelines for stream habitat.  The new 
design spans the stream’s natural width and 
was carefully aligned to the elevation, slope, 
and skew of the native streambed. The open 
bottom structure allows a natural stream bed 
material to restore habitat connectivity up and 
down the stream.   
 

 

            Watershed Protection Projects 

Ditch stabilized with rip-rap, stone check-dams, 
and turnout to vegetated buffer. 

— Photo Jeff Norment 
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TREE & SHRUB SALE:  shoreline buffer plants 

  
Why buy bare-root plants? 

 
Bare-root trees are more economical than potted or 
burlap wrapped plants which can also carry diseases, 
insects, and other pests from soils outside of Maine. 
Bare-root trees are shipped, sold, and transplanted in 
the early spring and are often more successful for novic-
es.  Trees are planted when in dormancy, and are most 
tolerant of root disturbance.   
 
Because your bare-root plant is dormant, it will take 
some time to break dormancy and sprout leaves and 
flowers (generally around mid-April).  A bare-root plant 
that gets a good start in the spring can outgrow a 
potted plant of the same size.  Potted plants often be-
come root-bound and when planted, the water infil-
trates the new soil easily but not the dense root ball. As 
a result, the more expensive potted tree can dry out 
and die.  Therefore, we recommend bare-root plants.  
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Why plant native plants? 

 
Native plants are hardy and co-adapted with wildlife.  
Oak, willow, and maple are probably the most im-
portant trees for wildlife and pollinators.  They provide 
critical pollen for the early bees and hummingbirds.  
Willow also produces nectar, a double benefit.  Oak and 
maple produce edible seeds.  Acorns are one of the 
most important food for deer. 
 
Some plants like crabapples and lilacs have been around 
for 200-300 years and have become adopted into the 
New England landscape.  For instance, hummingbirds 
appear just before the lilacs bloom and generally will 
refuse to use feeders if lilac and quince blooms are 
available.  Crabapples produce an abundance of fruit 
that is critical for birds as they bulk-up for migration and 
winter.  Some crabapple trees hold fruit into the winter 
and are a great substitute to native berry plants that 
have been impacted by pests and disease. 
 

TREE & SHRUB SALE:  shoreline buffer plants 
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how to plant bare

TREE & SHRUB SALE:  shoreline buffer plants 
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We are happy to once again offer fish for private pond stocking.  Micmac Farms is our new supplier of brook trout. 
Our previous supplier stopped operations in 2017 and since then, Micmac Farms hatchery started piloting trout  
delivery to near by Soil and Water Conservation Districts. Please be patient as we work out delivery details such as 
time and location.  
 

Our brook trout are between 8”- 10” and cost $3.00 per fish and $6.00 per oxygen bag (maximum of 20 fish per bag). 
Order deadline is Friday April 26th. Please mail order form and check or visit our website to order and pay online to 
place your order. 
 

A valid ME IFW stocking permit from the Maine Department of Inland Fisheries and 
Wildlife must be obtained before the you pick-up fish. Please check your permit for 
expiration date and species. Visit https://www.maine.gov/ifw/forms/ to download 
permit application or call Maine Inland Fish and Wildlife IF&W at (207) 287-5202.  
Please allow two weeks to process your application. You must present a valid  
permit to the Game Warden in order to pick up your fish the day of the sale.   
 

Pick-up Monday May 6th. We want your fish to make it to their new home safely, 
therefore it is extremely important that your fish are picked-up on time as oxygen 
bags can only support the fish for a limited time. Any fish not picked up will become 
the property of HCSWCD. We apologize in advance, but no refunds will be issued. 
 

For stocking number recommendations, please visit our website or call the District office at (207) 667-8663. 

FISH SALE:  private pond stocking  

featuring MicMac farms brook trout  

1. Keep roots moist and plant as soon as possible.  

Soak your roots in a bucket of water for an hour or 

two before planting.  Prune away damaged or dead 

roots.   

2. Pick a site to match characteristics you need (sun/

shade, wet-dry, loam/clay) and consider the di-

mensions of the grown plant.  

3. Dig a hole that is about 2X the size of the root ball, 

and set soil to one side.  Add any soil amendments 

and mix with native soil.   

4. Make a small soil mound in the bottom of the hole 

and spread the roots out over the mound. Check 

depth and pack the soil by hand as you fill the hole. 

how to plant bare-root trees and shrubs  

5. Gently tamp down soil with your foot.  Use soil to 

make a small berm around the tree/shrub and water. 

Tamp again gently by foot to get air out of the soil.  

For larger plants use 2 or 3 stakes to keep plants up-

right.  

6. Some plants are especially vulnerable to wood bor-

ers, including fruit trees, crabapples, flowering cher-

ry, etc.  These trees will have to be protected by spe-

cial paper wrapping, without it, mortality can be 

close to 100%. Wrapping is also effective at pro-

tecting the plant from rodents who eat bark. 

Photo: US Fish and Wildlife Service 



PAGE 8 

Hancock County Soil and Water Conservation District   |   Newsletter and Annual Report 

 PROJECT SPOTLIGHT  

Alamoosook Lake: Save Money and Protect Your Lake 

What is Nonpoint Source Pollution     www.epa.gov 

 

Nonpoint Source Pollution (NPS) generally results from 
land runoff, precipitation, drainage, and seep-
age. Unlike pollution from industrial and sewage treat-
ment plants, NPS comes from many diffuse sources. 
NPS pollution is caused by rainfall or snowmelt moving 
over and through the ground. As the runoff moves, it 
picks up and carries away natural and human-made pol-
lutants, depositing them into lakes, rivers, wetlands, 
coastal waters and ground waters. 

 

Nonpoint Source Pollution can include: 
 

 Excess fertilizers, herbicides, and insecticides from    
agricultural lands and residential areas  

 Oil, grease & toxic chemicals from urban runoff & ener-
gy production 

 Sediment from improperly managed construction sites, 
crop and forest lands, and eroding streambanks 

 Salt from irrigation practices & acid drainage 
from abandoned mines 

 Bacteria/nutrients from livestock, pet waste, & faulty 
septic systems 

*Funding for this project, in part, was provided by the U.S. Environmental Protection Agency under Section 319(h) of the Clean Water Act. 
The funding is administered by the Maine Department of Environmental protection in partnership with EPA.   

EPA does not endorse any commercial products or services mentioned.  

The property pictured below experienced the common road maintenance issue of spring washouts. Each year this 
section of driveway would erode and require costly repairs that amounted to little more than a band-aid until the 
next big storm.   

The problem — the slope was over 8% and directly downhill to the lake - which is just out of sight. Buying gravel to 
fill the washout and re-crown the drive was a regular expense but never fixed the problem.  

The solution — was two fold: 1.) a longer switch-back drive decreased the slope and allowed the crown to effectively  
shed water into the ditch, not the tire tracks toward the lake 2.) restoring the too-steep section of driveway by stabi-
lizing with erosion control mulch and redirecting stormwater from up hill in a rock lined ditch towards a forest buffer 
away from the lake, allowing water to soak into the soils and sediment to be deposited before reaching the lake. 

Soil is the #1 polluter of Maine lakes. — Photo Zack Steele 
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Over the next two years, at least eleven sites will be eligible 
for cost-share funding to install erosion control practices 
near Abrams Pond.  An additional ten landowners will re-
ceive technical assistance and design recommendations.  
Landowners interested in participating in the project should 
contact the district to schedule initial consultation.   
 

Beginning in 2019, the Conservation District is working with 
Abrams Pond Association and landowners to install erosion 
and sediment control Best Management Practices (BMP’s) 
near Abrams Pond. During storm events, runoff sends phos-
phorus-rich soil from roads, lawns, and the shoreline into 
water bodies; too much phosphorus over-feeds the algae, 
leading to a decrease in oxygen and water clarity that is 
harmful to the lake’s health and to property values.  
 

Abrams Pond is currently listed on Maine DEP’s Nonpoint 
Source Priority Watersheds “Watch List” due to recent algal 
blooms in the pond. The pond is sensitive to nutrient load-
ing because of it’s low flushing rate and shallow depth. As a 
result, phosphorus doesn’t have a chance to settle to the 
pond’s bottom. Instead nutrients are recycled within the 
water column feeding pond plants called algae and causing 
blooms. 
 

The district will be providing technical assistance, including gravel road management plans, that will inventory ditch-
es, culverts, and road surfaces to improve budgeting for annual maintenance and capital projects such as culvert re-
placement or gravel re-surfacing. 

Abrams Pond Watershed Protection Project gets $42,000 in cost-share assistance 

The Maine Department of Environmental Protection is preparing the Stream Crossing Grant Program for release in 
early April, 2019.  If your town or city has culverts that are in need of replacement, this program may be of benefit. 
Two competitive rounds of funding are anticipated in 2019, totaling $5 million.  A public notice will be issued as the 
date of the first Request for Proposals (RFP) comes closer.   
 

This is a competitive grant program that matches local funding for the upgrade of municipal culverts at stream cross-
ings to improve fish and wildlife habitats and increase community safety. Local governments, municipal conservation 
commissions, soil and water conservation districts, and private nonprofit organizations are eligible to apply.  Two 
rounds of funding are anticipated, the first beginning in April, 2019. 
 

For more information contact: John Maclaine, john.maclaine@maine.gov 207-615-3279. 

Maine DEP Stream Crossing Upgrade Grant Program 

*Funding for this project, in part, was provided by the U.S. Environmental Protection Agency under Section 319(h) of the Clean Water Act. 
The funding is administered by the Maine Department of Environmental protection in partnership with EPA.   

EPA does not endorse any commercial products or services mentioned.  

mailto:john.maclaine@maine.gov
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2018 District Accomplishments (cont. page 3) 

This is a reminder that HCSWCD board member, Mark 
Whiting, is the contact for all District-related matters 
concerning the Lake Stewards of Maine (formerly VLMP) 
Invasive Aquatic Plant/Invasive Plant Patrol programs.  
Catherine Fox and Mark Whiting are the Regional        
Volunteer Coordinators for LSM and can be reached at  
(207) 664-0928 or at the new local IPP group e-mail  
LSMHancockCounty@mail.com. Also see the upcoming 
issue of LSM's The Water Column for more news at 
www.lakestewardsofmaine.org/mediaresources . And 
remember that we are always looking for new kayaking/
canoeing volunteers! 

with the goal of preventing shellfish closures in the river 
and embayment. Project partners include  the Communi-
ty Lab at MDI Biological Laboratory, University of Maine 
610 project, Frenchman Bay Regional Shellfish Com-
mittee, College of the Atlantic and Acadia Aquafarms.  
 

The Eastern Bay Project was one of six Coastal Communi-
ty Grants awarded by Maine Department of Marine Re-
sources (DMR).  Coastal Community Grants are adminis-
tered by Maine DMR’s Municipal Planning Assistance 
program which is funded in part by Maine’s federal 
coastal zone management award from the National 
Oceanographic and Atmospheric Administration (NOAA).   

 

District Supervisor, Mark Whiting, provided 120 hours of volunteer 
time leading our Citizen Science program monitoring mudflat pH, 
clam populations, and invasive predators in Hancock, Washington, 
and now Cumberland counties.   
 

In partnership with staff and volunteers from 
University of Maine Machias, Maine Maritime 
Academy, College of the Atlantic, MDI Biologi-
cal Laboratory, Downeast Institute, French-
man Bay Partners, Island Heritage Trust, and 
Friends of Casco Bay, Mark continued col-
lecting data and has prepared to install preda-
tor exclusion boxes at our monitoring sites in 
2019.  We look forward to sharing our results 
as more data becomes available.  This pro-
gram is made possible with funding from the 
Eastern Maine Conservation Initiative.  

 

Education Programs by the Numbers: 
 

100 – hours of volunteer time by District Supervisor, Mark Whiting, in partnership with Maine Lake Stewards 
 training and coordinate Invasive Plant Patrol Volunteer Monitoring in Hancock County.  
50 –hours of project support for the Ellsworth Garden Club’s Green Plan. 
16 – hours of outreach and education on Invasive Forest Pest outreach at the Maine Agriculture Trade Show 
    and Orono Sportsman’s Show. 
50 – technical assistance contacts with Hancock County residents providing resources to solve problems. 

Marine Sediment Monitoring Program 

Coastal Community Grant (cont. page 1) 
Volunteer Lake Monitoring  

& Invasive Plant Patrol 
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Order Form 
 Name:  

 Address:  

 Telephone:  E-mail: 

 Item  Item #  Quantity  Price  Total 

     

     

     

     

     

     

     

     

                    Subtotal    

Plant Sale Only Maine Sales Tax (multiply subtotal by 0.055)  

payable to: Hancock County SWCD and send to 192 Main Street, Ellsworth, ME 04605                    Grand Total  

Tree & Shrub Order Deadline  March 17th     Pick up Date  May 18th   
 

Fish Order Deadline     May 24th    Pick up Date  June 3rd  

Price List 
 Pre-Order Walk-up  Pre-Order Walk-up 

Bay Berry 
Myrica pensylvanica 12 15 

Red Chokeberry 
Aronia arbutifolia 12 15 

Crabapple, Sargent 
Malus sargenti 9 11 

Red Oak  
Quercus rubra 

10 12 

Dogwood, Red Twig 
Cornuus sericea 10 12 

Red Maple  
Acer rubrum 

10 12 

Lilac  
Syringa vulgaris 9 11 

River Birch  
Betula nigra 

10 12 

Marsh Marigold  
Caltha palustris 4 5 

Spicebush (order 3 for fruit set) 
Lindera benzoin 

9 11 

Mountain Ash  
Sorbus Americana 12 15 

Sugar Maple 
Acer saccharum 

10 12 

Nannyberry  
Viburnum Lentago 10 12 

Sweet Pepperbush  
Clethra alnifolia 

10 12 

Ninebark  
Physocarpus opulifolius 4 5 

Weeping Willow 
Salix babylonica 

12 15 

Pussy Willow  
Salix discolor 9 11 

White Turtlehead 
Chelone glabra 4 5 
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Hancock County Soil & Water  

Conservation District 
 

192 Main Street, Suite 11 
Ellsworth, ME  04605 
(207) 667-8663 
 

www.hancockcountyswcd.org 

 

Newsletters:  
Going Digital 

 

 

Love our newsletters, but  
don’t need paper copies?  
We are working toward a  

digital mailing list and would love  
to send you one of our first  

online newsletters! 

 
Interested? Please email: 

hcswcdinfo@hancockcountyswcd.org 

 

Give the Gift of Conservation 
 

Did you know that our District accepts donations of any 
amount? We receive funding from Federal, State, and  

County sources, but it only supports some of our work.  
 

Partner with us to improve soil and water quality,  
and help expand our reach with more conservation  

projects, education, and citizen science.  
 

Your gift will help us accomplish  
these goals, and more. 

 

   Please call us at 667-8663 FMI.     


